
 
 
BOARD VOLUNTEER TIME COMMITTMENT 
 
Langs understands the need for personal balance in work, home and volunteer life.  
Therefore, we believe it is important to provide potential volunteers with an estimated 
amount of time required to be a board member. 
 
 
Board Member Participation: 
 

 Responsibility Approximate 
Time 

1. Attendance at monthly Board Meetings – Approx. 10 @ 2.5 hours 
in length 

25 Hrs. 

2. Homework or reading, 1 hour/month * 10 Hrs. 

3. Special Events i.e. Open House, 1-2 per year @ 2 hours 4 Hrs. 

4. Workshops/Board Training 1- 2 per year @ 3 hours 6 Hrs. 

 Total Year 45 Hrs.  

 * flexible 
 
Committee Participation: 
 
Each board member is expected to be a member of one standing committee and one action 
team. 
 

 Responsibility Approximate 
Time 

1. Participation on one or two Standing Committee below-noted: 
i) AGM/Nominating Committee  
ii) Chair’s Innovation Council 
iii) Communications Committee 
iv) Community Services Committee 
v) Executive Committee 
vi) Finance and Sustainability Committee 
vii) Fundraising Committee 
viii) North Dumfries Advisory Committee 

20 Hrs. 

 Total Hours 20 Hrs.  

 
 

Total Volunteer Time Commitment: 65 hours/year 

 


